
Town of Camden 
Select Board Meeting 

August 1, 2017 – 6:30 PM 
Washington Street Conference Room  

Select Board meetings are broadcast live on Time Warner Channel 22 
and web streamed at www.townhallstreams.com/locations/camden-me 

 
Agenda 

 
A. Call to Order 
 
B. Communications, Presentations, and Recognitions 
 

Camden Conservation Commission & Wastewater Department 
 

• Presentation from intern Alexis Racioppi on her work with the Wastewater Treatment Plant, doing 
house-to-house surveys of wastewater management in Camden 
 

C. Citizen Comments (for items not on the agenda) 
 This time is set aside for members of the public to comment on any town-related issue that is not on the agenda.  
 
D. Approval of Select Board Minutes of July 11, 2017 & July 18, 2017 
 
E.    Select Board Member Reports 
 
F. Town Manager Report 
 
G.  Licenses 

1. Approval of renewal Victualer’s & Lodging Licenses 
 
a) Approval of renewal victualer license Sea Dog Brewing Company at 1 Main Street 
b) Approval of new license for Elms of Camden at 84 Elm Street for victualer & lodging licenses 
 

H. New Business 
 

1. Confirmation of Randy Gagne as Interim Town Manager 
2. Confirmation of Jodi Hanson as Finance Director 

 
3. Update on renovation work on the Town Clock and the Chestnut Street Church 

 
Note: Taylor Martens, the project manager for the Chestnut Street Church renovation, will provide an 
update on the project and request to close one lane of Chestnut Street on August 28th from 5:00am to 
10:30am.   

 
4. Appointment of members to the following Committees:  

a. Budget Committee: 3 regular members 
b. Harbor Committee: 3 regular members 
c. Opera House Committee: 3 regular members & 2 alternates 
d. Snow Bowl Four Season Committee – renewal of current members and discussion number of 

memberships needed 
 
5. Reschedule Town Meeting for Approval of Power Purchase Agreement Contract and Easement Agreement 

at Sagamore Farms 
 

6. Authorizing Town Manager to sign a 36 month Electricity Contract  

http://www.townhallstreams.com/locations/camden-me
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Town of Camden 

Select Board Meeting 
July 11, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager, Audra Caler-Bell.  Also present were members of the public and press. 
 
Call to Order 
 
The Meeting was called to order at 6:41 pm. 
 
1. Communications, Presentations, and Recognitions 
 

1. Renaming of the former Tannery Property 
Tom Resek, Camden Resident and member of the Tannery Work Group and The Friends of 
the Tannery Group opened the discussion by stating that the Friends Group does not feel 
they should be directing the naming of the site.  Resek introduced Mike Bahner, President 
of the Camden Farmers Market who discussed briefly the history of the project and 
presented that the CFM desires a more contemporary name that fits with the actual 
physicality of the park as it is now. The CFM feels it should fall to a sanctioned group to 
provide that input.   
 
Michael Skaling from the Tannery Work Group (TWG) gave a presentation on the history of 
the Group and the rationale for the name they are recommending to the Select Board.  
Skaling felt the work done by TWG should be finalized by allowing the members to make an 
official recommendation for a name to the Select Board. The Group suggests to the Select 
Board that the park be officially named “River Park”.   Skaling provided reasoning for this 
choice.    
 
Chairman French opened the floor for public discussion: 
 
Nancy Caudle-Johnson, Camden Resident, remarked that if a name such as River Park is 
determined to be used in some fashion, that it be listed as one word (Riverpark) which is a 
common practice in the nation which identifies revitalized brown field projects.       
Eleanor Masin-Peters, Camden Resident supported the work on the project that has been 
done in recent years. 
Ben Ellison, Camden Resident and Member of the Harbor Committee presented a lengthy 
history of the neighborhood and positively supported   the plans for the property as they 
have been evolving over time.  He spoke about the polls that have been taken in recent 
months in local papers and how the numbers showed that “Tannery Park” was the name 
chosen by citizens who participated.  Following his history presentation he stated that 
imposing a chosen name on the site will not work.  He further explained that the property 
has landmark status within the town and whether what occurs there is good or bad the 
location is going to be described by local citizenry as “the tannery”  
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Asgard,  Camden Resident felt that as a taxpayer he does not want to pay for the property 
any longer and shared his opinion that he does not want to have the parked named 
Tannery Park and feels River Park is a name that will allow for development of the future 
uses of the site for families and townspeople.   
Stephen Gold, Camden Resident and Tannery Group Member spoke about the commercial 
aspects of the Tannery site historically.  He respects the process that has occurred, but feels 
that the tannery is actually contemporary and several mills had a presence on site before 
that.   Future generations will forget there ever was a tannery so it may not be that 
historical.   
 
Discussion from the Board: 
 
Looker discussed the past attempts to regenerate the property and she agrees that the 
history of industry at the site is important.  Lookner stated the work on the site done to 
date has turned the site around and is a positive thing.  She also offered to help in create a 
kiosk on the history of the area for display at the park. Lookner said “the name is not going 
to “make the park”, it will be the people and the activities that occur there that will bring it 
forward”. She also thanked the citizens for the idea of naming the park after her father 
Leonard Lookner based on his past support for the site but she is in favor of Tannery Park 
as a permanent name.   
 
Ratner felt that history is important and where the majority of people who participated in 
the survey chose the name Tannery Park, he supports that name.   
 
Falciani presented some names of towns he has worked in and expressed that an odd name 
does not necessarily depict the true nature of something or someplace.   In his experience, 
the location is referred to as “tannery” and he agrees with an official name being set as 
Tannery Park. 
 
McKellar was concerned that naming the site in any way a “park”, and didn’t want to move 
forward if the Town would be encumbered in ways they were not expected.  A brief 
discussion on the site retaining its commercial nature was held. The Select Board has made 
the effort to ask for opinions and McKellar supports the voice that was expressed and 
approves of the name Tannery Park as an initial name for the site.   
 
French also agreed that the poll taken by citizens showed decisive results that the name of 
Tannery Park was preferred.  He supports the name Tannery Park for that reason. 
 
Chairman French entertained a motion.  Marc Ratner motioned to name the site Tannery Park.  
Lookner seconded the motion.  Discussion followed and McKellar asked if this means that the 
site is now declared a park and would it come under the Town’s Parks and Recreation 
Department.  A consensus of the Board was that this was just a naming and it will not change 
the status or goals and Tannery Park will operate as currently structured and will remain 
separate.   Chairman French called the motion.  No further discussion.  Motion passed 5-0-0.    
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2. Classics Weekend  - July 28th-30th 
Brace discussed the attributes of the Camden Classics race hosted by Lyman Morse.  Brace 
and asked for use of a small area on the public landing that won’t interfere with parking, for 
a small boatbuilding demonstration display to be placed by students of The Landing School 
which is a wooden boatbuilding school located in Arundel.   
Chairman French entertained a motion.  Marc Ratner motioned to approve use of a portion of 
the public landing for use by students of The Landing School to display a student built boat on 
July 29th between the hours of 8 am and 5 pm.  Falciani seconded.  No discussion.  Motion passed 
5-0-0.    
 

3. Midcoast Habitat for Humanity – new home built on Gosses Hill 
Chairman French introduced Vicki Doudera who was representing Midcoast Habitat for 
Humanity and she then introduced the new owners who are occupying a new house 
completed recently on Gosses Hill in Camden.  Doudera thanked the Town of Camden and 
the Select Board for supporting the project by deeding the land to the project.  A dedication 
of the home will take place later this summer.    
 

4.   Update from Coastal Mountains Land Trust – Round the Mountain Campaign  Milestones 
Marc Ratner opened the discussion with a report about his attendance at the Annual 
Meeting of the Coastal Mountains Land Trust and Camden was awarded the Charles and 
Mary P. Chatfield Conservation Award for their donation of part of 63 acres of land that 
makes up the Round the Mountain Trail.    
Ian Stewart, Executive Director of the Coastal Mountain Land Trust spoke about the fundraising 
efforts for the trail system and described the land uses that make up the 9 mile Round the 
Mountain Trail system.  The group is looking to raise 4 million dollars of which they have 
received 2.4 million approximately.  The trail system plan includes a gateway trail head 
which will be located at the Camden Snow Bowl which will be constructed of a stone 
amphitheatre and a kiosk of what is available on the mountain and then the trail will have 
an entrance at that location.  The CMLT is working with other community groups to 
develop the long term efforts of making the area a four season facility.   
Steward spoke briefly of an ordinance that Town Attorney Kelly is now working on to 
solidify the use of the area for the gateway.  A plan is underway to develop drawings for the 
Select Board to review for future planning of physical attributes that are pictured for the 
trail system.   
A Land and Water Conservation Fund Grant are available and would be applied for by the 
Town of Camden.  CMLT will draft the grant and submit it on behalf of the town in 
November, 2017.  Stewart is looking for the Selectmen to write a letter of support in order 
for CMLT   to apply for a Land for Maine’s Future Grant which is a bond funding that is 
available and has a deadline of September 1st Stewart is looking for the Selectmen to write 
a letter of support in order for CMLT to gain monies for funding the costs for the easements 
for the trail.  The goal is to do the planning both legally and correctly and distribution of 
work to be outlined as well.  
A variety show fundraiser entitled Our Mountain Voices will be a collaboration of 10 local 
artists and will take place in September at the Camden Opera House.  Caler-Bell is aware of 
the event and will be available to participate along with Rockport’s Town Manager. 
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A brief conversation on the possibility of a new tubing hill was led by French who asked for 
serious consideration of the idea and maybe a new location can be found.   
Chairman French and Caler-Bell will work on a letter for the grant process that can be 
signed by the Board.   Stewart will meet with Caler-Bell to see what other processes are 
needed and work on an agenda for future meeting times.   
 

5. Request to close Central Street for the Annual Block Party on July 15 from 5:00 p.m. to 9:00 
p.m 

 Chairman French mentioned this is an annual event that has had no known issues in the 
past.  French entertained a motion.  Marc Ratner made a motion to close Central Street 
from 5:00 pm to 9:00 pm on July 15th.  Lookner seconded.  No Discussion.  Motion 
passed 5-0-0. 

 
Agenda Amendment:  Chairman French amended the agenda as follows: 
 
Newest Board Member:  An introduction was made by French to welcome Audra Caler-Bell, 
Camden Town Manager to the Select Board in her first official appearance.   
 
Connect Camden:  Chairman French allow Karen Brace to inform the Select Board of a name 
change for the Downtown Network Board.  As part of the Maine Downtown center program the 
Board established the Downtown Network Board.  The Board functioned as three different teams 
including the Design Team: which worked on a recent street light project, Communications Team 
and the Downtown Economic Vitality Team.  The group has chosen the new name Connect 
Camden as an important function to connect the activities of Camden in the public, business and 
municipal government communities.    

 
6. Request to close Chestnut Street for the 16th Annual Camden Foreign Car Show to be 

held on Sunday, September 3, 2017 
Chairman French explained that the annual Car Show has occurred for the last five years 
and was requesting a different date which is usually in June.  Jenna Lookner provided some 
background on the change in relation to a car show at the Owls Head Transportation 
Museum and that this is also during Windjammer Weekend and Labor Day Weekend. 
Lookner asked if Chief Gagne, who was present, has any opposition to the change.  Gagne 
felt the busy traffic weekend would be something his department would make work.  
 Chairman French entertained a motion.   Jenna Lookner motioned to approve the 
closure of Chestnut Street for the 16th Annual Camden Foreign Car Show to be held on 
Sunday, September 3, 2017.  Ratner Seconded.   No further discussion.  Motion passed 
5-0-0. 
 

2. Citizen Comments (for items not on the agenda) 
 Tom Resek inquired on the best way to handle a rabid (skunk) animal as he felt there may be 

no official position in the Town to handle this type of incident.  A recent episode in his 
neighborhood found him calling the State Game Warden for assistance and felt they may not be 
in the vicinity if needed.  Chief Gagne spoke to the Select Board and audience and explained 
that the Animal Control Officer handles domestic animals only and wild animals come under 
the jurisdiction of Inland Fisheries and Wildlife.  The State Game Warden is able to be notified 
and they may refer to the Police Department if unavailable.  Gagne stated residents may 
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contact the Police Department to aid in these situations, but the Police do not determine if an 
animal is rabid so the only option they have is to dispatch the threatening animal.  Discussion 
followed and Lookner provided some further insight into particulars of rabies and local animal 
life.   

 
 McKellar mentioned that the Camden Classic video that is available on YouTube is exceptional 

and well done.  Lookner added that the website for the race is also outstanding and 
informative and worth taking a look. 

   
 Falciani mentioned that the MPH signs along Route 1 from the State Park through Lincolnville 

have been changed to 45 MPH.   
 
3. Approval of Select Board Minutes of June 20, 2017 
 Chairman French entertained a motion.  Ratner asked that a correction be made to the 

minutes where Town Attorney William Kelly was listed as Michael Kelly.   
 Ratner motioned to approve the minutes as corrected.  Falciani seconded.  No discussion.  

Motion passed 5-0-0. 
 
4.    Select Board Member Reports 
 
 McKellar mentioned how she is impressed with the approval process for payroll and accounts 

payable that the Select Board takes an active role in completing.  She also mentioned how 
pleased she is with the willingness of the Town employees to help her understand the 
information as a new Board member.    

 
 McKellar went to Hosmer Pond with her family and learned firsthand using a Kayak about the 

algae that is growing there.  She stated that the Pond is a treasure in the area and a true 
resource that the residents should be interested in protecting especially with the investment in 
the area and the new boat launch.   

 
 Falciani discussed a   follow up on the Route 1 meeting that was held recently and work is 

progressing on comments that will be given to the ME DOT from the group.   
  
 Ratner spoke about the Conservation Commission will be making presentations on the 18th 

including two by the interns that are working with the Town this summer.  One will be on the 
Ash borer and one on the water department sanitation project.  A new stencil was shown by 
Ratner that will be used to mark drains in Town that run to the sea.   

 
 Downtown Group is finalizing the street light purchase and installation for the down town 

area.    This group is also looking at the Master Plan to move forward with projects that have 
been funded.   

 
 4 Season Committee entertained new Town Manager Caler-Bell and a discussion on the 

Hosmer Pond algae problem, bike programs, Friends of Snow Bowl program forming and a 
discussion on have the tubing hill return.  Dennis McGuirk is working on finding particular 
costs in order to price the use of the facility for rentals so effective costs will be used in the 
future when the facility is used.   
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5. Town Manager Report  

Caler-Bell welcomed Liz Knauer, to the position of Town Tax Collector.  Knauer, was employed 
as the Opera House’s Box Office and Promotions Assistant and the Town staff is very excited to 
see Liz progress her career with the Town.  
Caler-Bell thanked Marlene Libby for acting as the temporary Finance Director. Libby is doing 
a great job and her willingness to educate the new staff and work with the newly appointed 
Board Members had been very helpful. 
A new Finance Director will be announced later this week or early next week and several local 
candidates are being considered within the pool of applications.  
Caler-Bell reported that Roberta Smith continues to assist on various transition items and 
additional legal transfer issues are being reviewed and conducted with Town Attorney William 
Kelly. 
Caler-Bell is attempting to meet with as many Committee Chairmen and attend meetings when 
scheduling is possible.   
The transition is going well and it has been busy with lots to do, but she is amicable to anyone 
taking time to stop in to say hello when in the Town Office.   

 
a) Confirmation of Tax Collector appointment 

 
The Chair noted that Town Manager, Audra Caler-Bell recently hired Liz Knauer, to the 
position of Town Tax Collector.  Knauer was most recently working as the Opera House’s Box 
Office and Promotions assistant.   
Chairman French entertained a motion.  Marc Ratner motioned to appoint Liz Knauer 
as the new Tax Collector for the Town of Camden.   Falciani seconded the motion.  No 
discussion.  Motion passed 5-0-0. 

 
6.  Licenses - Liquor and Special Amusement Licenses and Permits (Public Hearings) 

Chairman French read the procedures for a Public Hearing and opened the floor for public 
comments.  Seeing as there were none, French closed the floor to comments.   
 
Chairman French opened the floor to questions from the Board. 
 
Ratner asked if Police Chief Gagne had any input for the Liquor License permits.  Gagne 
discussed the improved history of incidents that involved Cuzzy’s and reported that the noise 
complaints have reduced considerably. Gagne stated he has a good working relationship with 
the owner and the restaurant staff is working well with the process the Department has in 
place.   
 
a) Application of Quarry Hill at 30 Community Drive for renewal of a Class I Restaurant Liquor 

License to serve malt, spirituous, and vinous beverages. 
b) Application of Quarterdeck, d/b/a Cuzzy’s for a renewal of a Class IX Restaurant/Lounge 

Liquor License to serve malt, spirituous, and vinous beverages. 
c) Application of Chris Cousins, d/b/a Cuzzy’s for a Special Amusement Permit. 
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Chairman French entertained a motion.  Marc Ratner motioned to approve the Quarry Hill 
Class I Restaurant Liquor License and Quarterdeck, d/b/a Cuzzy’s for a renewal of a Class 
IX Restaurant/Lounge Liquor License to serve malt, spirituous, and vinous beverages, as 
well as, the renewal of the Quarterdeck, d/b/a Cuzzy’s Class IX Restaurant/Lounge Liquor 
License.  McKellar seconded.  No Discussion Motion passed 5-0-0. 

 
Chair French closed the Public Hearing. 
  
7. New Business 
 
1. Consideration of renewal victualer license for Cuzzy’s at Bay View Street. 

Chairman French entertained a motion.  Marc Ratner motioned to approve the victualer 
license for Cuzzy’s at Bay View Street.  McKellar seconded.  Motion passed 5-0-0. 
 

2. Bid Awards:  Ride on Roller & Reversible Plate Compactor for Public Works Department 
 
Caler-Bell discussed the pending equipment purchase and informed the Board that the 
equipment was included in the FY18 budget for the Public Works and Rick Siebel was moving 
on this quickly due to it being a necessary piece for the maintenance equipment.   
Bob Falciani motioned to approve the bid received from Central Equipment for two pieces 
of equipment described not to exceed $17,000.  McKellar seconded.  No Discussion Motion 
passed 5-0-0.   
 

3. Consideration of quotes for upgrades to the Fuel Depot Station at the Public Works Facility and 
approval of withdrawal of $11,000 from the Fuel Depot Maintenance Reserve Fund. 

 
Caler-Bell explained that Rick Siebel is requesting use of the Fuel Depot Reserve Account to 
replace the Cardlock system and associated DPW computer system upgrades.  There is not 
enough in the Fund to include the pump repairs that are needed so these additional repairs will 
be addressed in the spring if revenue from the Fuel Depot reserve account accumulates enough 
to cover the cost of the repairs 
Chairman French entertained a motion.  Marc Ratner motioned to approve the withdrawal 
of $11,000 from the Fuel Depot Maintenance Reserve Fund to replace the Fuel Depot’s 
Cardlock system.  Falciani seconded. No Discussion Motion passed 5-0-0. 
 

4.  Assign Select Board Liaisons to the Town Committee and Boards:  
 

a) Camden Rockport Middle School Committee:  Marc Ratner and Bob Falciani assigned by 
Board Consensus 

b) Camden Rockport Pathways Committee: Jenna Lookner was assigned by Board Consensus 
c) Camden Snow Bowl Four Seasons:  Marc Ratner assigned by Board Consensus 
d) Cemetery Association: Alison Mckellar assigned by Board Consensus 
e) Conservation Commission: Marc Ratner assigned by Board Consensus 
f) Community and Economic Development Committee: Marc Ratner and Jenna Lookner 

assigned by Board Consensus 
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g) Downtown Network (now known as Camden Connect):  Jenna Lookner assigned by Board 
Consensus 

h) EMS Committee:  Marc Ratner assigned by Board Consensus 
i) Energy Committee: Marc Ratner assigned by Board Consensus 
j) Harbor Committee:  Bob Falciani assigned by Board Consensus 
k) Historic Resources Committee: Alison McKellar assigned by Board Consensus 
l) Megunticook Dams Committee:  John French assigned by Board Consensus 

Mid-Coast Solid Waste Board of Directors: Alison McKellar was placed on the Board for a 
three year term beginning July 1, 2017 and John French remains active with a three year 
term ending on June 30, 2018.   

m) Opera House Committee:  Marc Ratner assigned by Board Consensus 
n) Parks & Recreation Committee: Bob Falciani assigned by Board Consensus 
o) Personnel Board:  Alison McKellar and John French assigned by Board Consensus 

Discussion took place that the Town Charter does not cover the personnel board; many 
things are explicit but as far as McKellar knows this is not an area.  McKellar sees a strong 
interest in the Personnel Board doing more work to assist the Select Board with policy and 
vetting of health insurance issues etc. 

p) Planning Board: Marc Ratner assigned by Board Consensus 
q) Route 1 North Committee:  Bob Falciani assigned by Board Consensus 
r) Zoning Board of Appeals:  Alison McKellar assigned by Board Consensus 

 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 8:35 PM.   
Alison McKellar motioned to adjourn at 8:35 pm.  Ratner seconded.  No Discussion Motion 
passed 5-0-0. 
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 4-0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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Town of Camden 

Select Board Meeting 
July 18, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager, Audra Caler-Bell, Town Attorney Bill Kelly.  Also present were members of the public 
and press. 
 
Call to Order 
 
The Meeting was called to order at 6:41 pm. 
 
1. Communications, Presentations, and Recognitions 
 

1. Update on Revaluation with Assessor Kerry Leichtman & Caitlin Anderson 
Chairman French introduced Kerry Leichtman and Caitlin Anderson who have been 
working on the revaluation of residential homes to achieve fairness and equity among all 
property types in Camden.  This revaluation is dictated by the State Constitution which 
asks these evaluations be conducted at least once every 10 years; the last complete in 
Camden was done in 2004.  Leichtman explained the process worked to adjust all 
properties first, by breaking the town into neighborhood stratifications, and secondly by 
determining a just value  which is synonymous with market value.  The just value is  
calculated using a sales ratio study which develops a percentage formula based on recent 
sales.  The neighborhood stratifications have gone from 9 areas to a new total of 16 which 
is more representative of the sales delineation within town.  Property owners have 
received their information letters and any property owner who wishes to discuss the 
revaluation received can contact Rob Tozier of KRT Appraisal at the information listed in 
the letter.  Tozier will be available for appointments to be held at the Camden Opera House.  
Leichtman suggested homeowners bring information and any proof they want to share that 
demonstrates the reasoning   they are communicating on the value of their home.  
Leichtman explained further that following the setting of the Mill rate for this year it is 
possible that a property that went up in value may see a tax bill reduction.  Discussion 
followed on the components of the Mill Rate and how tax bills are calculated.  French 
further explained that the Tax Code is legislated by the State of Maine and the average 
homeowners will find their properties increased in value by $30-50,000.  The tax bills will 
go out in early September following the setting of the Mill Rate.   
Marc Ratner thanked Kerry and Caitlin for their work and commended their efforts to 
assist KRT; their contribution as employees provided insight for KRT as they are more 
familiar with the Town.    
 

2. Camden Conservation Commission 
a) Update from intern Louisa Crane, on results of Emerald Ash Borer 

Ms. Crane, a local resident and sophomore at Wellesley College presented an Emerald Ash Borer 
response plan she developed for the town.  Crane also provided the Select Board with a brochure 
she designed for homeowners to familiarize themselves with this issue.    The Emerald Ash Borer 
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is an exotic insect from Asia and was first discovered in Michigan in 2002.  It is currently in NH, 
MA and Quebec and Ontario Canada.  In the larval stage the insect causes severe damage to Ash 
trees by blocking nutrients causing the tree to die.  The insect is transported in infested firewood. 
Eventually the invasion will come to Maine and after arrival within 3-5 years there is certainty 
all Ash trees will fall to this blight and once infected there is a 100% mortality rate.   The invasive 
species has no natural predator that can reduce its numbers.  Crane presented her report which 
identifies Ash trees on town property. Crane reviewed a PowerPoint presentation containing 
information on the methods  and costs involved in being working with trees prior to infestation.  
A further discussion on what happens when trees die from this infestation and Crane provided a 
comparison of the costs of treatment and tree removal after they die.   
There are 452 specimen trees in the inventory completed by Crane.  Property owners will need 
to work on this issue for any Ash tress they have concerns with on their private property.   
Falciani asked how long it will take for the insect to arrive.  Crane stated it is moving at 2 
miles/year but stated that it is coming from both the north and South and it already in Southern 
NH.  The State of Maine is working on this problem and a public campagn is underway by the 
State to educate the people of Maine on this pending infestation.  Crane suggests that Camden 
also begin preparing a program for this and that the Conservation Commission be asked to bring 
forth recommendations and treatment options for the Town to consider. There are substantial 
effects with fire hazards, storm water runoff and even the harbor will be affected when the trees 
die and need to be removed.   
    

b) Naming of the trail work on Sagamore Farm Road 
Roger Rittmaster, Chairman of the Conservation Commission spoke to the Board and requested 
that they reconsider the naming of 2.5 mile long walking/multi-use trails located on the 
Sagamore Farm property owned by the town.  Rittmaster requested the name Sagamore Farm 
Trails be approved in order to allow promotion and directional signage to be placed at the site.  
French resisted the naming of the trails because he feels there needs to be a master plan 
developed and continuing to allow use of the land by individual projects without a master plan is 
not the best direction for the property. 
Ratner felt the plans are not happening in the near future and the intention is not to create a 
specific use but to be able to designate the location for use.   He felt the public going to the location 
will generate more desirable commercial use ideas in the long run.  
McKellar visited the trails and found it difficult to locate the trail head without signs.  Having signs 
will allow more people to use the property in this capacity and then become interested in the 
land and that interest would help the town to  form a vision that citizens help direct.   
Lookner felt naming the trails Walking Trails at Sagamore Farms    would allow direction, but not 
permanent commitment should a plan for the site develop in the future  about the land the trails 
are on.  
French was direct in stating that this is the last piece of commercial property comprised of 77 
acres that, if developed in the future, could help to generate job possibilities for Camden families.     
Chairman French recognized John Sholz of the Planning Board.  Scholz questioned if there was a 
need for a site plan review if the trails are more than 10,000 SF and/or possibly causing  soil 
disturbance of the terrain and erosion control issues. 
Falciani agreed it is a significant piece of land that could see economic benefits ahead for the town 
and he is of the mind to plan first then execute.  Parceling out space for projects is backwards to 
the idea of a block master plan which would be a better way to work with the property for the 
town or individual investors 
Chairman French entertained a motion.  Bob Falciani motioned to put up a sign that describing 
the trails as walking trails. John French seconded.  Discussion followed on the lack of a Master 
Plan to-date and the fact the trails are not just for walking but for biking, skiing, running etc.. 
Falciani amended his original motion to allow  signs to be put up designating multi-use trails.  
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John French seconded the amended motion.  Discussion followed and several members of the 
Board would like to name the trails something less generic.  Chair French called the vote as stated.  
Motion passed 3-2-0.  (McKellar and Ratner were against) 
 

c) Review of Revised Unencapsulated ordinance for November Town Meeting Ballot 
Roger Rittmaster, Chairman of the Conservation Commission spoke to the Board about the 
revision of the language for the pending Ordinance to prohibit the use of unencapsulated 
polystyrene in new docks and dock repairs in Camden.  Rittmaster will continue to work with the 
Conservation Committee and Attorney Kelly to complete the final draft language to provide the 
Select Board for final review.   

 
Chairman French entertained a motion.  Marc Ratner motioned to adapt the unencapsulated 
ordinance at the special Town Meeting in September. Discussion followed on procedure for moving 
the Ordinance forward and a review of the length of time listed in the ordinance for compliance.  
Ratner modified the motion to read: that a Public Hearing for the Unencapsulated Ordinance be held 
in September on 5th  in order move the Ordinance forward to the November Town Meeting Ballot.  
French seconded the modified motion.  No discussion.  Motion passed 5-0-0.    

 
2. Citizen Comments (for items not on the agenda) 
 Marci Casas, Resident of Rockport, discussed the special workshop held by the Select Board on 

July 11th and asked for an update on the MET building.  She attended this meeting because it 
was to be added to this meeting’s agenda and she is wondering when this discussion will 
continue.  French explained the two Boards are still trying to see if there is a time they can get 
together and discuss the issue.  Casas asked if CDAC would be forming a sub-committee.     
French explained that an interest Committee may be formed, and citizens could indicate their 
desire to join that committee by filling out an interest form that can be found on the website.  
French explained the MET building becomes the property of Camden  in the event  the School 
Board does not want to continue with the building and there is no status on the building from 
Camden at this time should that occur.  McKellar asked that the process be open to the public 
so interested Rockport residents could also be aware of any work being done.  French 
suggested that the Rockport Select Board and the Camden Select Board may need to meet on 
this subject in the future.   Casas was concerned the next School Board meeting will not occur 
until September.  French requested Audra reach out to Matt Dailey and determine if a 
workshop can be arranged to be held at the WSCR.   

 
 Seeing no further citizen comments French closed the floor to comments.  
 
 McKellar mentioned that anyone interested could email her for information and stated the 

Committee Interest Forms are available on the town website and anyone interested in working 
on the MET can check other and submit it to the Town office.    

   
   
3. Approval of Select Board Minutes of July 11, 2017 
 The minutes were not available; Chairman French entertained a motion to table.    
 Ratner motioned to table the minutes of July 11, 2017.  Falciani seconded.  No discussion.  

Motion passed 5-0-0. 
 
4.    Select Board Member Reports 
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 Ratner discussed the Energy Committee meeting and they have spoken with Keith Rose about 

the Middle School building project and incorporating energy efficient applications.  Rose will 
work with a sub-committee on the new school.   

 
 Downtown Design Team has a copy of the Watershed sea level rise report available on the 

town website.  The report is interesting and contains ideas on what could happen in coming 
years with the harbor.  The Energy Committee plans to coordinate a presentation for the Board 
with the Watershed group concerning the subject of rising sea levels.    

 
 
5. Town Manager Report  

Caler-Bell welcomed Jodi Hanson, to the position of Finance Director.  Hanson was employed by 
the Town of Lincolnville and she has been helping Marlene Libby in recent weeks to get familiar 
with the department.  
 
Caler-Bell thanked Marlene Libby for acting as the temporary Finance Director during the last 
two months and helping Hanson acclimate to the work ahead.    
  
Caler-Bell reported that the Fire Department and Code Enforcement Office is working on 
training for inspections for the Code Office.  Recruitment for a new Firefighter is underway and 
seems the position is on track to be filled by the end of August.  The Fire Department will be 
conducting on the ground training and formal workshops and training sessions will be 
scheduled when available.   

 
6.  Licenses - Liquor and Special Amusement Licenses and Permits (Public Hearings) 
 

1.  Approval of renewal liquor License Applications (Public Hearings) 
a) Application of Theodore & Lisa Weiss, d/b/a Hawthorn Inn for a renewal liquor 

license 
b) Application of Shannon and Andrew Stewart, d/b/a Droughty Bear at 50 Elm 

Street for a renewal liquor license 
 

Chairman French read the procedures for a Public Hearing and opened the floor for public 
comments.  Seeing as there were none, French closed the floor to comments.   
 
Chairman French opened the floor to questions from the Board. Seeing no comments French 
entertained a motion. 
 Marc Ratner motioned to approve Application of Theodore & Lisa Weiss, d/b/a Hawthorn 
Inn for a renewal liquor license and section b as well; Application of Shannon and Andrew 
Stewart, d/b/a Droughty Bear at 50 Elm Street for a renewal liquor license. Lookner 
seconded.  No Discussion.  Motion passed 5-0-0. 

 
 

 
2.  Approval of renewal Victualer’s Lodging Licenses 

a) Uncle Willy’s Candy Shoppe at 57 Bay View Street for a victualer’s license 
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Chairman French entertained a motion.  Marc Ratner motioned to approve the   
victualer’s license for Uncle Willy’s Candy Shoppe at 57 Bay View Street.  McKellar 
seconded.  No Discussion.  Motion passed 5-0-0. 

b) Zoot Coffee at 31 Elm Street for a victualer’s license 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
victualer’s license for Zoot Coffee at 31 Elm Street.  Falciani seconded.  No 
Discussion.  Motion passed 5-0-0. 

c) High Mountain Hall at 5 Mountain Street for a victualer’s license 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
victualer’s license for High Mountain Hall at 5 Mountain Street.      Falciani 
seconded.  No Discussion.  Motion passed 5-0-0 

  
Chair French closed the Public Hearing. 
  
7. New Business 
 
1. Discuss and potentially vote to schedule a special town meeting for the Sagamore Farms Solar 

Array Power Purchase Agreement Contract and Easement. 
Attorney Kelly has worked out an agreement with Chip Laite and Attorney Rendle Jones has 
approved the draft language.  A series of meetings were held with Revision Energy and Rick 
Siebel of Camden Public Works and Chip Laite, property abutter and aspects of the project were 
discussed.  An Article will be completed for the Town Meeting.  The Solar Array Power Purchase 
proposal is completed in draft form.  Caler-Bell reported the Energy Committee has reviewed 
the agreement and a contract with Revision is being drawn up.  A brief discussion on the 
documents and the work Kelly is working to finalize and the pending installation timeline 
criteria and tax impacts was held.  
Chairman French entertained a motion.  Marc Ratner motioned to set a Special Town 
Meeting for September 5th to vote on the Sagamore Farms Solar Array Power Purchase 
Agreement Contract and Easement Agreement.  Falciani seconded. No Discussion.   Motion 
passed 5-0-0. 
 

2. Approval of FY 17 carryovers 
 
Caler-Bell discussed the outline of requested carryovers listed in the meeting Agenda from the  
Fiscal Year 2017 budget to the Fiscal Year 2018 budget.  There are a number of different projects 
that have been planned, but are not completed and the funds will be used to complete the 
planned projects. A brief discussion on the accounts was held.   Ratner motioned to approve 
the carryovers from FY17 to FY18 as designated by the Town Manager. Falciani seconded.  
Discussion followed and McKellar opened a discussion on the reasoning behind the Opera 
House Maintenance Reserve figure.  Ratner explained that new curtains were needed and 
the Opera House budget contains funds for the entire Town Office Building which just 
underwent an expensive boiler replacement/repair. Many small projects that were planned 
were put off in order to finance the unexpected expense and will be done going forward. 
Falciani seconded.  No Discussion Motion passed 5-0-0.   
 

3. Approval of Expenditure from FY 18 miscellaneous contingency account for checking account 
reconciliation to close out FY17. 
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Caler-Bell explained that due to staff turnover and the delay with the 2016 Audit there is a very 
time consuming process needed to track various reconciliations and perform general journal 
entries to modify changes.  In addition, the General Account ledger will get an overhaul to allow 
for more concise record keeping for all town departments going forward.  French asked about 
the timeline for the project and the upcoming audit.  Caler-Bell explained the reconciling will 
begin on July 24th and finish in the middle of August.  The 2017 annual audit of the accounts is 
planned to begin in September.   Caler-Bell added that the staff will be involved, management 
decisions will be made along with the work the accountants perform.  Caler-Bell is requesting 
an additional $10,000 be made available from the FY18 miscellaneous contingency account to 
accomplish the checking account reconciliation to close out FY17.  Discussion followed about 
the need and expense of each element of the reconciliation.  Chairman French entertained a 
motion.  Bob Falciani made a motion to approve spending up to $10,000 for the reconciling 
of the bank statement, journal entry modifications and improvements to the general 
accounts.   Ratner seconded. No Discussion Motion passed 5-0-0. 
 

4.   Bid Award:  Stainless Steel Sander 
French reviewed the bids that were received and mentioned that Rick Siebel is recommending 
the bid by H.P. Fairfield for $29,580.  Marc Ratner motioned to approve the bid   by H.P. 
Fairfield for $29,580 for a Stainless Steel Sander.  Falciani seconded the motion. Discussion 
on the 1-year warranty took place.  No further discussion.  Motion passed 5-0-0. 
 

5.  Appointment by the Select Board of members to Town Committee and Boards:  
 

a) Budget Committee: 3 regular members:  Tabled until future meeting 
b) Camden Conservation Commission: 2 regular members: Vicki Doudera to a term of 3 years, 

Morgan Laidlaw to a term of 1 year. 
c) Camden-Rockport Pathways Committee: 2 regular members: Geoff Scott and Mac Thomas 

to a term of 3 years, and 2 alternates, Jane Self and Wyatt McConnell.  
d)  Cemetery Association:  3 regular members: Bob Oxton, Patricia Ayers and Kristine Lerner 

all to a term of 3 years. 
e) Community and Economic Development Committee: 1 regular member: Robin McIntosh to 

a term of 3 years, and 2 alternates, Jeff Senders and Scott Leamon 
f) Energy Committee: 3 regular members: Dana Strout, Brian Robinson and Peter Galloway all 

to a term of 3 years. 
g) Harbor Committee:  3 regular members:   Tabled until future meeting 
h) Historic Resources Committee: 1 regular member: Elinor Klivans to a term of 3 years and 

three alternates Kristin Mikkelsen, Beedy Parker and Dawna Pine 
i) Megunticook Dams Committee:  2 regular members, Richard Stetson and Paul Leper to a 

term of 1 year, and 1 alternate, Tom Hedstrom. 
j) Opera House Committee:   3 regular members and 2 alternates: Tabled until future meeting 
k) Parks & Recreation Committee: 3 regular members, Casey Heard and David Olivas each to a 

3 year term (1 regular member vacant) and 2 alternates (both vacant) 



Camden Select Board Minutes July 18, 2017 7 

l) Planning Board: 1 regular member, Jeff senders to a three year term and 2 alternates, Mark 
Siegenthaler and James Elliott. 

m) Snow Bowl Four Seasons:  All Members to continue as of this date.  A discussion on 
assigning membership roles, number of members needed and staggered terms to take place at 
a future meeting.  

n) Zoning Board of Appeals:  2 regular members Ethan Shaw and Jon Kuhl each to a 3 year 
term and 1 alternate, Ron Vanosdol. 

o) Route 1 North Committee:   Tabled until future meeting 

Marc Ratner motioned to approve the membership appointments as designated and table 
those committees not appointed until Select Board members can see and review all 
applications submitted.  McKellar seconded.  No Discussion Motion passed 5-0-0.   
 

6. Sun-setting the Tannery Working Group 
Chairman French took a moment to thank the work that the TWG did a nice job and the 
Committee has ended their work.  French made a motion to Sunset the Tannery Working 
Group with many thanks for the time they put in.  McKellar seconded.  No Discussion.  
Motion passed 5-+--0-0. 

 
7. Formation of Recreational Marijuana Policy Working Group 
 McKellar discussed the need to follow through on a prior board meeting discussion to form 

a working group in conjunction with a recommended moratorium on retail sales and social 
clubs for marijuana.   

Chairman French entertained a motion.  McKellar motioned to put out a call for interested 
citizens to complete an interest form and return it to the town office to form a Committee   
to work on a Recreational Marijuana Policy in a Working Group. Lookner seconded. No 
Discussion Motion passed 5-0-0. 

 
6. Set Public Hearing Date for Extension of Moratorium on Retail Marijuana and Marijuana 
Social Clubs. 
Attorney Kelly discussed the need for an extension on the current moratorium that can take place 
at a Board meeting through a Public Hearing.  He feels this is an important extension in order to 
avoid the possibility of creating an arguable estoppels agreement if permits are allowed and at a 
later date an area is deemed not acceptable for the use of a marijuana social club or retail 
business.  Falciani asked if permits could prevent or inform the intended applicant that there may 
be a future change.  Kelly explained that the Code Officer cannot put conditions on permits. 
McKellar was concerned that an extension of a moratorium sends the message the Town isn’t 
studying the issue thoroughly.  Kelly responded that a moratorium is only a pause in order to 
review the issues.  

Chairman French entertained a motion.  Marc Ratner motioned to set the Public Hearing 
for September 1st to extend the moratorium on retail marijuana sales of recreational 
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marijuana and marijuana social clubs.  Falciani seconded.  No Discussion Motion passed 3-
0-2. (McKellar and Lookner abstained) 

 
7. Set dates for Select Board Goals & Priorities Workshop 
 The Select Board workshop is to be scheduled for August 2nd; unless the School Board is 
willing to meet that day then the workshop will be bumped.    Dates were reviewed by the 
membership.  An agreement by general consensus was to schedule the Goals & Priorities 
Workshop on August 2nd.   Falciani suggested that a date, no later than July 31st be considered and 
preferably on that Monday the 31st.  Caler-Bell will suggest that date to the School Board.   

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 8:55 pm. Jenna Lookner motioned to adjourn as Select Board 
and reconvene as the Camden Wastewater Commission. Ratner seconded.  No Discussion. 
Motion passed 5-0-0. 

 
Camden Wastewater Commission   

Meeting 
July 18, 2017 

 
Chairman French reconvened the Select Board as Wastewater Commissioners.   
 

1. Approval of Sewer Use Ordinance Variance – 377 Washington Street. 
 
David Bolstridge, Camden Waste Water Superintendent and Applicant Mr. Ben Moore 
presented a request to place a sewer connection for a new property to be built.  The 
existing sewer is 15’ under the street and is difficult to access in the traditional methods for 
connection.  The applicant is requesting to place a 4” drop in to an existing manhole by 
hiring a firm to use horizontal directional drilling in order to tie in.  This method would 
lessen disruption of the roadway and save additional time and money for all involved.  The 
board felt only one drop pipe would be acceptable and upon hearing there was potential 
for two homes to be built it was determined more information on the development of both 
properties was needed.  A lengthy discussion took place on possible hookup connections 
that could be used and the possibility of using a septic system for one of the properties.      
Chair French entertained a motion.  Marc Ratner motioned to approve the plan subject 
to Dave Bolstridge determining that the proposed plan for a sewer connection hood up 
for the properties discussed will be acceptable when completed and that any legal 
issues regarding the pipes be verified by Attorney Kelly.  Ratner seconded.  No 
Discussion. Motion passed 5-0-0. 
 

2. Approval of Sewer Rate Adjustment – Clean Bee Laundry 
Bolstridge discussed a recent request by Clean Bee Laundry for a sewer rate adjustment 
after they completed the required tests to determine a new percentage.  The business is 
currently discounted at 5% for water they use, but does not renter the waste water system 
due to evaporation in dryers/drying.  The tests conducted showed a new rate of 12.4% and 
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Bolstridge felt this was acceptable.  McKellar asked about household water usage for lawns 
and summer water slides etc, and was informed that Maine Water will accept requests 
from homeowners for a meter that would require quarterly reporting of water metered but 
not placed in the waste water system.   It could lead to a deduction if use is able to be 
calculated through self reporting.   
Bob Falciani motioned to approve the sewer rate adjustment of 12.4% for Clean Bee 
Laundry representing an evaporation credit.  Marc Ratner Seconded.  No discussion.   
Motion passed 5-0-0. 

 
 
There being no further business before the Waste Water Commissioners Chair French 
entertained a motion to adjourn at 9:23 PM.  Bob Falciani motioned to adjourn. Lookner 
seconded.  No Discussion. Motion passed 5-0-0. 
 
 
Executive Session:  Executive Session:  1 MRSA Section 405(6) A   
 
Select Board Chair French entertained a motion to adjourn to executive session.    
Bob Falciani motioned to adjourn the Select Board meeting at 9:37 pm. and enter  Executive 
Session pursuant to 1 MRS 406 (5)(E) discussion with the Town Attorney regarding 
settlement agreement for a boundary line.    Ratner seconded.  No Discussion. Motion passed 
5-0-0. 
 
The Board came out of executive session at 10:20 pm. 

A motion was made and duly seconded to adjourn executive session and to open the regular 
meeting.  No Discussion.  The motion passed on a 5-0-0 vote. 

ADJOURN 
 
There being no further public decisions before the Select Board  
 
Chair French entertained a motion to adjourn.   A motion was made and duly seconded to 
adjourn the meeting at 10:20 pm.  No Discussion. Motion passed 5 -0-0. 
 
 
 
Respectfully submitted, 
 
 
 
Beth Kwiatkowski 
Recording Secretary 
 



Town Manager’s Report - Week of: 7/24/2017 

 
 

• I have attached copies of the FY17 year-end expenditure and revenue reports. At year end the Town 
has $425,948.47 in unexpended funds and far exceeded the FY17 projected revenues.   
 
Nearly half of the unexpended funds (approximately $197,000) are due to capital improvements 
projects, many of which were budgeted for under capital improvements but were ultimately funded 
through a bond with a bond in 2016.  Because these projects were bond funded, and payments for 
this bond were not due until this financial year (FY18) these projects were, in effect, budgeted for 
twice.   
 
Due to the depletion of a number of capital reserve accounts, the most notable being the dams 
reserve, I have proposed carrying forward the unexpended capital improvement balance from FY17 
over to a number of capital reserve accounts for FY18. I believe it is a higher priority to replenish 
these funds as opposed to increasing the unassigned fund balance due to the fact that the Ragged 
Mountain Foundation fully reimbursed the Town for the Snow Bowl redevelopment project, which 
has contributed to a healthy unassigned fund balance for the Town.   
 
The following table provides an overview of carry forwards of capital improvement funding I am 
recommending to the Select Board for the 08/01/2017 meeting: 
 

Cost Center  Amount Project/Reason Original 
Account 

Transfer to 
Account 

Capital 
Improvements 

$197,000 
(TOTAL) 

Unspent capital 
improvements funding 
to reserve accounts - 
includes the following 
projects: 

3004-4010 to 3004-
4463 

$24,000 Assessment Review  3004-
4010 

3004-4010 

$100,000 Sewer line replacement 
(bond funded FY18 
payments)  
 

3004-
4201 

3003-4414 
(Dams 
Reserve) 

$30,000 Park Street Culvert  
 

3004-
4226 

3003-4205 
(Drainage 
Reserve) 

$10,000 Harden Avenue 
Drainage (bond funded 
FY18 payments) 

3004-
4227 

3003-4205 
(Drainage 
Reserve) 



 

 
$13,000 Snow Bowl Air 

Compressor (bond 
funded FY18 
payments) 
 

3004-
4423 

3003-4413 
(Snow 
Bowl 
Reserve) 

$20,000 Piling Replacement 
 

3004-
4462 

3003-4416 
(Harbor 
Reserve) 

 
There are alternative options for carrying forward these unexpended FY17 capital improvements 
funds into FY18.  However, in making this recommendation to the Select Board I considered both 
the original intent behind these use of these funds as well as which capital reserve accounts were 
most depleted and critical in the event of unanticipated and/or emergency expenses.   
    

• I would like to thank our Harbormaster, Steve Pixley, and members of the Harbor Management 
Commission for bringing me on a tour of the Harbor and Curtis Island last week.  Everyone involved 
was incredibly generous with their time and resources.  I truly appreciated the opportunity to hear 
about the evolution and history of the Harbor and to be shown current activity and have the 
challenges and opportunities explained.  This really helped me put into context the work of the 
Harbor Management Commission.  The tour also gave me a better understanding of how the Town 
may want to approach moving forward key initiatives related to the Harbor, such as the 
redevelopment of the Public Landing.   
 

• I met with Paul Cavalli and Karen Brace this week to catch up on the work of the Economic 
Development Advisory Committee.  Between the work involved in implementing the economic 
development goals of the Comprehensive Plan, Downtown Master Plan and completing the 
Sustainability Strategy, CEDAC has a lot of important initiatives they are involved with.  I look 
forward to helping support this work and providing guidance to move these initiatives forward. 
 

• There’s been some discussion in the community regarding speeding on Mountain Street and I 
thought it would be important to highlight all the speed limit enforcement work done by the Police 
Department since June to proactively address this issue.   
 
Between June 1st and July 27th the Police have conducted 34 radar details and performed 127 
vehicles stops on Mountain Street.  During these stops the following enforcement activities were 
undertaken: 

o 91 speed warnings 
o 27 speed summons 
o 1 inspection summons 
o 2 insurance summons 
o 1 FT stop/sign summons 
o 1 expired registration warning 
o 1 studded tires warning 



 

o 1 OAS summons 
 
The Town understands that speeding on Mountain Street is a major concern for the residents in this 
area.  We also understand that these residents would ideally like to see increased police details on 
Mountain Street. Yet in order to provide adequate coverage across the entire town the Police 
Department is limited in the number of details they can concentrate on Mountain Street.  However, 
the Police Department is committed to doing as much as they possibly can to be responsive to the 
concerns expressed by residents with the resources they have available. 
 

• Rick Seibel and I met with representatives from MDOT to discuss the Rawson Avenue bridge.  MDOT 
is anticipating that this bridge only has 2 years left before it must be decommissioned.  Therefore, 
both the Town and MDOT need to start planning now to determine what the best option will be - 
whether it be replacing the bridge or another alternative.  MDOT has expressed a strong interest in 
partnering with the Town to fund a replacement of this bridge.  However, a lot of work needs to be 
done to better understand what this would entail in terms of costs and the impacts of any 
alternatives to replacing this bridge.     

 







































 
 
 
 
I, Audra Caler-Bell, Town Manager for the Town of Camden, Maine, Knox County, State of Maine, hereby 
appoint the following individual to the indicated position for the Town of Camden from July 31, 2017  until 
September 25, 2017 in accordance with Article III, Section 4 of the Town of Camden Charter. 
 
 
 
 Randy Gagne Interim Town Manager 
  
 
 
 
 
Dated:  July 31, 2017  _______________________________________ _ 
  Audra Caler-Bell 
  Camden Town Manager 
 
 
 
****************************************************************************** 
 
WE, the Select Board of the Town of Camden, Maine, Knox County, State of Maine, hereby confirm the 
appointment listed above until July 1, 2018, for the Town of Camden, said appointments having been 
made by Audra Caler-Bell, Town Manager of Camden, Maine. 
 
Dated:  August 1, 2017 
 
_________________________________________ _______________________________________ 
   John R. French, Jr., Chair  Marc Ratner 
 
 
_________________________________________ _______________________________________ 
  Robert Falciani  Alison McKellar 
 
 _______________________________________________ 
                                  Jenna Lookner 



 
 
 
 
I, Audra Caler-Bell, Town Manager for the Town of Camden, Maine, Knox County, State of Maine, hereby 
appoint the following individual to the indicated position for the Town of Camden until July 1, 2018 in 
accordance with Article III, §2(f) of the Town Charter. 
 
  
 Jodi Hanson Finance Director 
   
   
  
 
  
Dated:  July 31, 2017  _______________________________________ 
     Audra Caler-Bell, Town Manager 
 
 
 
 
 
************************************************************************************ 
 
WE, the Select Board of the Town of Camden, Maine, Knox County, State of Maine, hereby confirm the 
appointment listed above until July 1, 2018, for the Town of Camden, said appointments having been 
made by Audra Caler-Bell, Town Manager of Camden, Maine. 
 
Dated:  August 1, 2017 
 
 
_________________________________________ _______________________________________ 
   John R. French, Jr., Chair  Marc Ratner 
 
 
_________________________________________ _______________________________________ 
  Robert Falciani  Alison McKellar 
 
 _______________________________________________ 
          Jenna Lookner 







Committee/Board Membership
Expirations 6/30/17

RM:  regular member
ALT: alternate member 1

MEMBERS MBRS. WHOSE MEMBERS WHO MBRS. CITIZEN(S) # OF REG. # OF ALT.
TERMS EXPIRING WISH TO CONTINUE DROPPING INTERESTED MBRSHPS MBRSHPS

OFF TO SERVE AVAILABLE AVAILABLE
BUDGET COMMITTEE
Vacancy (RM) (18) Delisa Morong 2(2018)
Vacancy (RM) (18) Brett Lerner 1 (2020)
Vacancy (RM) (20) Robert Knapp

Christina Winklehoffer

HARBOR COMMITTEE
Richard Stetson (RM) (19)
Ben Ellison (RM) (19) Stephen Gold Stephen Gold None Peter Conover 2 (2020) 2 (ALT)
William Welte (RM) (18) Ray Williamson Ray Williamson Mark Siegenthaler
Stephen Gold (RM) (17) Drew Lyman Drew Lyman
Raymond Williamson (RM) (17)
Drew Lyman (ALT) (17)
Vacancy (ALT) (17)

OPERA HOUSE COMMITTEE
Kate Bates (RM) (18)
Elizabeth O'Connor (RM) (18) Bridget Conway Suzanne Donavent-White Nora Hayes?? Peter Dembski 3(2020) 2( ALT)
Bridget Conway (RM) (17) Nora Hayes Bridget Conway Matt Brown?? Judith Fabian
Nora Hayes (RM) (17) Suzanne Donavent-White
Suzanne Donavent-White (RM) (17) Bridget Conway
Bridget Conway (ALT) (17)
Vacancy (ALT) (17)

SNOW BOWL 4 SEASON COMMITTEE
John Anders
Ray Andresen
Martin Cates None All None Anna Dugal ? ?
Geoff Chapman Mark Senders
Holly Edwards John Scholz
Morgan Laidlaw This committee was never assigned how many members or terms
Sarah Ruef-Lindquist
Dennis McGuirk
Jamie Weymouth
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